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S FORMINE SITES

The Problem We See Across

Mining and Industrial Operations

Mining and asset-intensive
operations invest heavily in fleets,
plant, and infrastructure — yet asset
performance is often constrained
not by the equipment itself, but by
how well the asset is set up,
integrated, and supported through
its lifecycle.

e Assets commissioned before
systems, data, and
documentation are mature

* Maintenance strategies inherited
from OEM guidance without site
context

e CMMS structures that do not
reflect how assets are actually
operated

¢ Procedures and work packs that
don’t match real field conditions

* QOperational readiness assumed
rather than demonstrated

Higher unplanned downtime
Reactive maintenance
Inconsistent execution

Poor data visibility

Elevated cost and risk over the
life of the asset

These are not isolated issues — they
are symptoms of weak lifecycle
integration.

ASSET MANAGEMENT

What Makes This
Different

Most providers operate on one side of the
equation: strategy and documentation

. without execution, or Site execution

EMS and DR ide a prac / ' ] without strong system architecture.

scalab

> . i \ DRS brings:
ition into one coherent - | ik Al * Asset management system
— ' - architecture

* CMMS design and master

: - data structures

Our model spans the full lifecycle: r \= * Naintenance strategy and

> FMECA

* Operational readiness
frameworks

* Documentation and
training alignment

g framework.

EMS brings:

¢ Site-based implementation
and supervision

* Field validation of
strategies and documents

e QA/QOC and asset
verification

* Embedded operational
support
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DELIVERY MODEL

< ~ . Designing The System

A IL
r’ﬁ ﬂ[ y We establish the structural backbone that
= all performance depends on:
e Asset registers and hierarchies aligned
to operations
* CMMS configuration and workflows
* NMaintenance strategies based on
criticality and failure modes
* BOMs and spares strategies that
support execution
Outcome: A clean, reliable system that

planners, supervisors, and trades can trust.

Operational Readiness

We replace assumption with evidence:
* Structured readiness frameworks with
stage gates
* Risk identification aligned to
maintenance and operation
* Asset-specific, task-specific
documentation
e Training and competency alignment
* Controlled handover and acceptance
Outcome: Safer commissioning, fewer
early-life failures, smoother handover to
operations.

Site Integration

We embed systems into real
operations:
¢ Site-based implementation and
coaching
s Field validation of procedures and
job plans
* Asset verification and QA/QC
e Alignment between CMMS,
planning, and execution
Outcome: Systems are actually used,
not worked around.

Early Life Support

We actively manage the high-risk

early operating period:

¢ Performance monitoring
(availability, MTBF, MTTR,
compliance)

e 30/60/90-day reviews

* Defect elimination and root
cause analysis

Strategy and document refinement

Outcome: Early issues are corrected

before they become embedded

inefficiencies.

Asset Uplift

For existing operations, we target

structural weaknesses:

¢ (Gap assessments across systems
and execution

* CMMS, data, and document rebuilds

* Maintenance strategy reset

* Reliability improvement programs
Outcome: Tangible performance uplift
without waiting for major capital
projects.
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ADDING VALUE ACROSS
YOUR BUSINESS

Even modest structural improvements compound into significant long-
term value across safetuy, reliability and operational performance.

Higher asset availability and reliability

Reduce unplanned failures and improve site-wide output with
better systems, stronger planning and practical onsite support
that keeps critical equipment operating longer.

Reduced unplanned downtime

Identify risks earlier, respond faster and minimise disruptions
before they escalate into costly shutdowns or lost production
time.

More effective maintenance effort

Improve maintenance execution through structured workflows, BOM
tracking and CMMS configuration that help teams focus on the right
work at the right time.

Better data for decision-making

=0 Turn asset, maintenance and planning data into practical
insights that support scheduling, prioritisation and
smarter operational decisions.

Lower lifecycle cost of ownership

Extend asset life and reduce whole-of-life cost through
better maintenance strategies, parts control and
disciplined work management.

Audit defensability

Strengthen compliance and traceability with documented
processes, controlled records and clear maintenance
history that stands up to review.
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FLEXIBLEMODELS TO
We offer flexible arrangement models GEI— IN TOUCI-I

designed to support your team, , ’
your systems and your wider goals. Let’s start a conversation.

Fixed Scope Packages

Gap assessments, documentation,
rebuilds and CMMS uplifts MICHAEL CLEVELAND
General Manager

oy Elite Maintenance Solutions
Embedded Specialists

Planners, reliability leads and technical writers

embedded within your operation. 0439 874 892

<]  michael@elitemaintenancesolutions.com.au

Hybrid & Milestone-Based
Turnkey, embedded or hybrid delivery models.

Managing Director

0458 998 444

adrian@divergentresourceservices.com.au
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